
R E D  T E A M I N G

Traditional security tests focus on systems. Red
Teaming focuses on people, processes, and real-world
risk. It shows how your organization holds up when a
determined attacker goes after your most valuable
assets. Red Teaming started in the military, where it was
used to test defenses. Today, it’s a proven way to
assess how well your organization can handle real-world
cyber attacks.

Can your teams detect a targeted attack as it
unfolds?

Red Teaming allows you to:

What Red Teaming tells you

Test real-world readiness

Assess how well your teams detect
and respond to targeted attacks.

Identify gaps in processes, detection
tools, and incident handling.

Use replay sessions and findings to
strengthen defenses and train teams.

Expose blind spots Improve response capability

Red Teaming Services

Is your organization prepared for ransomware, supply chain compromise, or
insider threats? Our Red Teaming assessment simulates real-world cyber attacks
to uncover weaknesses in your people, processes, and technology before an
adversary does.

Do defenders respond fast enough to stop a breach?
Where are the gaps in detection, containment, or
decision-making?

Red Teaming answers these questions through a full-
spectrum attack simulation. Our team uses tactics that
real attackers also use, like social engineering, lateral
movement, and stealth techniques, without being limited
to a checklist or script. You see how well your
organization resists, reacts, and recovers under
pressure. The goal isn’t just to find weaknesses, but to
strengthen your overall response.

Y O U R  E X P E R T  P A R T N E R  I N  C Y B E R S E C U R I T Y



Red Teaming combines digital intrusion, social engineering, and
physical access attempts to test your full defense perimeter,
including human and organizational factors. 

How Red Teaming works

R E D  T E A M I N G

The Different Teams 

RED TEAM Takes on the role of an external attacker, using techniques
that mirror real-world threats to test your defenses without predefined
limits.

BLUE TEAM Your internal team responsible for detecting, analyzing,
and responding to suspicious activity throughout the engagement.

WHITE TEAM Manages the scenario behind the scenes, ensuring
safety, alignment with agreed rules, and clear communication between
all parties.

Optional: PURPLE TEAMING In some cases, Red and Blue work
together during or after the simulation to identify gaps and accelerate
improvement.

Phases of Engagement

Mission Definition: We define realistic
objectives, key risks, and rules of engagement in
close coordination with your team.

Reconnaissance: Our Red Team gathers
intelligence using open-source research, social
engineering, and passive scanning to
understand your environment.

Execution: We simulate targeted attacks such
as phishing, credential abuse, lateral movement,
and privilege escalation while avoiding
detection.

Reporting & Debrief: You receive a detailed
report and attack timeline with clear, actionable
recommendations. An interactive debrief
supports learning and follow-up.

Methodologies

Bureau Veritas Cybersecurity uses a mix of proven
frameworks:

MITRE ATT&CK: Maps attacker tactics and techniques to
assess detection and response

Crime Circle: Adds insight into physical attack scenarios
beyond the scope of MITRE

Unified Kill Chain + NIST CSF: Evaluates cyber resilience
across Identify, Protect, Detect, Respond, and Recover



Y O U R  E X P E R T  P A R T N E R  I N  C Y B E R S E C U R I T Y

We offer different Red Teaming variants to match your needs and budget. All use the MITRE
ATT&CK framework and support optional Purple Teaming.

Red Teaming Modular: Select targeted attack scenarios most relevant to your
organization. Ideal as a next step after pentesting.

Red Teaming Core: A full-scope simulation for medium to large organizations with 
active Blue Teams.

Red Teaming Pro: Designed for mature organizations. Simulates advanced persistent
threat (APT) activity using custom tooling and evasive techniques.

Advanced Red Teaming: Based on DNB’s TIBER methodology. Tests defensive depth
and provides strategic insight into real-world threats.

Red Teaming in OT: Tailored for industrial environments. Simulates low-frequency, high-
impact events in ICS/SCADA systems.

TIBER Testing: Threat Intelligence Based Ethical Red Teaming for the financial sector,
compliant with Dutch National Bank guidelines.

ZORRO Exercises: Red Teaming for Dutch healthcare institutions, based on the Z-CERT
methodology.

Red Teaming Approaches

We improved our monitoring 

“The Red Team got in through phishing and
moved undetected. The debrief showed
exactly where we missed it. We’ve already
improved our monitoring.”

What our clients say



Contact us today:

Interested? cybersecurity@bureauveritas.com

cybersecurity.bureauveritas.com

What problem did the client have?
A large manufacturing company wanted to know whether its internal security
controls would hold up against a targeted attack. The IT team had never faced a
real incident and wasn’t sure if detection and response processes would work in
practice.

Result
Our Red Team gained initial access through a phishing email and moved
laterally to access sensitive production systems. The attack went undetected.
After the exercise, we walked the client through the full timeline. The client
improved monitoring, trained its response team, and tightened access
controls. A follow-up test confirmed progress.

Example Case | Red Teaming

Broad Experience
We perform Red Teaming for clients in finance,
industry, healthcare, tech, and government.

Trusted Methods
All scenarios are mapped to MITRE ATT&CK and
aligned with current threat actor behavior.

Certified Experts
Our team includes OSCP, CRTO, and Red Team-
certified specialists. We are accredited under CREST
and ISO standards.

Learning Comes First
A Red Team test is more than a report. We focus on
replay sessions with your Blue Team to improve
future response.

Our Expertise

Why choose 
Bureau Veritas

Bureau Veritas Cybersecurity is your
expert partner in cybersecurity. We
help organizations identify risks,
strengthen defenses and comply
with cybersecurity standards and
regulations. Our services cover
people, processes and technology,
ranging from awareness training and
social engineering to security advice,
compliance and penetration testing. 
  
We operate across IT, OT and IoT
environments, supporting both digital
systems and connected products.
With over 300 cybersecurity
professionals worldwide, we
combine deep technical expertise
with a global presence. Bureau
Veritas Cybersecurity is part of the
Bureau Veritas Group, a global
leader in testing, inspection and
certification. 
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